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SomeProblemsintheImplementationProcessofUCTS:
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HidekiFunatsu
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*Thispaperisasubstantiallyrevisedversionoftheoralpresentationatthe
13thAnnualConferenceoftheEuropeanAssociationforInternationalEduca-
tion(EAIE)Session-UCTS(UMAPCreditTransferScheme):Challengesand
PotentialBenefitsQnDecember7,2001.Theopinionexpressedinthispaper
istheauthor'snotoftheuniversity.Theauthoraloneisresponsibleforany
shortcomings.
Abstract
OtaruUniversityofCommercehasdevelopedone-yearundergraduateex-
changeprogramwithvariousuniversitiesintheworldsince1991.The
mainpurposeistofacilitatethecredittransferwiththepartneruniversities.
Sincewedidnothaveaproperproceduretorecognizethestudent'scredit
takeninotheruniversities,itwasatimeconsumingprocesstodocument
theof丘ciallyrecognizedgradedcredits.Thisdif丘cultymotivatedustouti1-
izeauniversalcredittransferscheme.AlthoughUCTShasbeenpartially
implementedintoouruniversity,itspotentialbenefitisclear.Asmoreuni-
versitiesuse,thebenefitisgreater.,Weareencouragingourpartnersin
AsiaandthePacifictoadopttheUCTS.Aremainingtaskistobridge
UCTSandECTS.IncreasingnumberofexchangestudentsfromEurope
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requiresustoaskourEuropeanpartnerstorecognizeUCTSasequivalent
toECTS。ThisprocessmayIeadtocreateaworldcredittransfersystem.
1.Introduction
Thereisagrowingawarenessoftheimportanceofinternationaleduca-
tionintheliterature.1)Thepromotionofstudyabroadhasbecomeimportant
partoftheregionaleconomicintegration.Thepurposeofthispaperisto
discusssomeproblemsemergedintheimplementationprocessofthecredit
transferschemesuggestedbyUniversityMobilityinAsiaandPaci且c
(UMAP).IpresentthecaseofaJapaneseuniversitythatheavilyinvolved
intotheUMAPactivity.
OtaruUniversityofCommerce(OUC)hasbeendevelopingtheunder-
graduateexchangeprogramsuitableforstudentsinEuropeandAsia-Pac田c
forthelasttenyears.Thejunioryearabroadhasbeenpopuiarandcom-
monamonguniversitiesinEuropeandNorthAmericasince1960s.Someof
Japaneseprivateuniversitieshavealsode∀elopedtheexchangeprogram
withuniversitiesinUSAandothercountries.However,ithasbeend面cult
fbranaverageJapaneseuniversitytohostameaningfulnumberofex-
changestudentsfromNorthAmericaandEuropebecauseofthelanguage
barrierandthelackofatransparentcredittransferscheme.
OUCstartedthespecialstudyabrOadprogramdesignedf6rexchange
studentsin1999.ThecourseistaughtinEnglishandthecredittransfer
schemedevelopedbytheUniversityMobilityinAsiaandthePacific
(UMAP)isadopted.Inordertofacilitatetheundergraduatestudentex-
change,itisessentialtoestablishatransparentproceduref6rcredittrans一
1)SeeafewexamplesinReferences.
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fer.Asthenumberofexchangepartnersincreases,wehaveexperienced
somedif{icultiestoapprovecreditstakenabroad.Iwouldliketoshareour
experiencebyexplainingwhywedecidedtouseUCTS(UMAPCredit
TransferScheme)andhowwetrytoimplementUCTSinafUllscale.
Finally,IwouldliketodiscussapossiblelinkagebetweenUCTSandECTS
(EuropeanCreditTransferSystem)andaneedfbrcooperationbetween
EuropeanUnionandJapan.
2.PotentialBene翫sofUCTSandSomeProblems
Whenwestartsendingourstudentsoversea,thedif丘cultieswefaced
werehowweshouldapprovethegradeandcredittakeninothercountries.
Someofthefacultymemberswereveryconservativeanddidnotwantto
approveanycreditatall.IasDirectorofInternation…虹Centerhadtopre-
sentallthesyllabusesandclassnotesthatthestudentsusedatthehostuni-
versitiestothecurriculumcommitteeofouruniversity.Ourpartnerin
NewZealanddidnotuseacreditsystematthattime.AsaresultIhadto
且ndouthowmuchourstudentsstudiedperclassatthehostinstitution.
Thescaleofearnedgradeappearedonthestudent'stranscriptdiffers
amonguniversitiesinvariouscountries.Ihadtomakeafbrmulatoconvert
thosegradesintoourscale.Alltheseadministrativetasksbecomeex-
tremelyheavyasthenumberofourexchangepartnersincreases.There-
fbrewehavedecidedtoparticipateintotheUMAPactivitytopromotea
wideruseofUCTS.
Whatwehavedonesofarareasfbllows;
(1)Thecontentsofourprogramincludingthesyllabusareavailable
online6monthspriortothebeginningoftheprogramsothatthe
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potentialexchangestudentshavesufficientinformationwhenthey
committhemselvesintotheprogram.
UCTScreditpointsandgradesarewrittenbesidesourcredit
pointsandgradesontheof丘cialtranscriptweissue.
Wheneverwesignanewstudentexchangeagreement,thearticle
ontheuseofUCTSisinserted.
Whatweareunabletodosofaristhatthemutualrecognitionofthe
student'sstudyplansbefore.departure.Studentsdecidetheirstudyplans
aftertheirarrivalatthehostinstitution.且omeinstitutionssometimesdo
nothavethatinformationuntilthestUdentsreturntotheinstitution.We
aremakingourbestefforttoexchangetheinfbrmationaboutthestudent's
registrationimmediatelyafterstudent'sarrival.
SinceUCTSisnotwidelyusedinothercountries,weareconstantly
askingourexchangepartnerstouseUCTScreditpointsandgradesontheir
transcripts.Mutualrecognitionofthestudyplanbytheexchangestudent
isveryimportant.Sincethecurrentfbrmofthestudyplanandasug-
gestedprocedurebyUMAPareratherrigid,weareunabletodocumentthe
learningagreementbefbrethestudent'sdeparture.Wehavetosetup
somekindofpre-departureguidancetoexchangestudents.
Anotherproblemwefaceisthe且exibilityinthechoiceofthesubjects
afterarrival.Exchangestudentsmaydropsomecoursesandaddother
coursesafterarrivaltothehostinstitution.Weshouldhavesomepro-
ceduresandformsf6rchangesinlearningagreement.
TheIastproblemIshouldmentionhereistheexchangewiththenon-
UMAPcountries.Asweexpandourexchangepartnersintheworld,we
needasimilarkindofcredittransferschemewithuniversitiesinthenon一
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UMAPcountries.UCTSisapartialarrangementbyitsnature.Eventual-
lyweneedauniversalschemefortheuniversitycredittransfersystem.
3.UndergraduateExchangeProgramsinJapan
MoreinternationalstudentsarecomingintoJapaninthepastthree
yearsasyouseefromGraph1.Thenumberofenrollmentintotheunder-
graduateprogramisincreasing.Althoughmostofdegreeseekingstudents
arecomingfromAsia,theshort-termexchangeprogramattractsstudents
fromEuropeandNorthAmerica(Table1).Ajunioryearabroadprogram
isthebestwaytopromotethestudentexchangeinAsia,Europeandthe
Pac田c.
MoreJapaneseuniversitiesareofferingthespecialprograminEnglish
andtryingtofacilitatethecredittransferwithexchangepartners.Early
exposuretoadifferentcultureandsocietyisimportantfbrthefuture
Ieadersinth6interdependentworld.Tuitionforexchangestudentsarewa-
veredinmostofthecasesandthescholarshipfundedbytheJapaneseGov-
ernmentisprovidedthroughUMAPandAssociationofInternationalEduca-
tion,Japan(AIEJ).TheuniversitytuitionisincreasinginJapan(Graph2).
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TablelTheNumberofForeignStudentsinJapan
一
Region TotalNumber
Short-term
Students
ShareofShort-
termStudents
Asia 72127 3681 0,051
Europe 2389 864 0,362
N.America 1360 903 0,664
S.America 943 135 0,143
Africa 872 19 0,022
Occeania 526 205 0,390
MiddleEast 525 27 0,051
Total 78812 5834 0,074
Source:JapaneseMinistryofEducation,Culture,Sports,ScienceandTechnology
(Euro)
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Graph2UniversityTuitioninJapan
However,unlikesomeuniversitiesinEurope,Japaneseuniversitiesdonot
usepricediscriminationtointernationalstudents.ItisoneoftheJapanese
governmentpoliciestopromotethestudyabroadinJapan.Exchangeprog-
ramshavebeengenerouslyfUndedbythepublicexpense.
SomeProblemsintheImplementationProcessofUCTS:theCaseofOtaruUniversityofCommerceヱ23
4.ANeedfbrEU-JapanCooperationinIntemationalEducation
Aremainingtaskf6rawideruseofUCTSislinkagebetweenECTS
andUCTS.SincemostofmajoruniversitiesinAsiaandthePacifichave
thestudentexchangeprogramwithEuropeanuniversities.Europeanpart-
nersofOUCdonotrecognizetheUCTSsothatstudentsfromEuropemay
havedif丘cultiestotransferthecreditsobtainedinJapan.IfEuropeanuni-
versitiesrecognizeUCTSasequivalenttoECTS,acredittransfermightbe
easier.Moreambitiousapproachistocreateanewuniversalcredittrans-
fersystem.SinceECTSandUCTSareessentiallysame,wemayjustre-
namethemWCTS(WorldCreditTransferSystem).Inordertopromote
thestudentexchangeintheworld,itisbettertohaveastandardfbrmat.
AsthedevelopmentofUCTSisstillinitsinfancy,EUandJapanmaywork
togethertodevelopacredittransfersystemthatcanbeusedanywherein
theworld.
Amorepracticalapproachwillbetocreateapilotprojectbyforminga
consortiumofuniversitiesinEuropeanUnionahdJapan.Thisconsortium
maydevelopasuitablecurriculumforexchangestudentsandutilizeECTS
andUCTSeffectivelytofacilitatethecredittransfer.
SlightlymodifyingthedocumentsbyUniversityofLeedsreportedby
ProfessorTaiji且OTTAofUniversityofHiroshimaintheJapanUMAP
domesticexpertcommittee,Iwouldliketosuggestthefollowingfbrmsof
"M
utualApprovaloftheStudyPlan"and"TranscriptofStudyAbroadRe-
cord".
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WCTS-WorldCreditTransferScheme
MutualApprovaloftheStudyPlan
StudyAbroadPeriod
FieldofStudy:
October2001～September2002
NameofStudent:
HomeInstitution:
DetailsoftheProposedStudyPlan
HostInstitution:
Country:
Country:
CourseCode
'
CourseTitle
■
Host
Institution
CreditPoints
WCTS
CreditPoints
」
1
.
Student'sSignatureDate:
HOmeInStitUtiOn
Weconfirmthatthisproposedstudyplanisapproved.
DepartmentalCoordinator'sSignatureInstitutionalCoordinator'sSignature
Date: Date:
]日[OStInStitUtiOn
Weco面rmthatthisproposedstudyplanisapproved.
DepartmentalCoordinator'sSignatureInstitutionalCoordin3tor'sSignature
Date: Date:
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WCTS-WorldCreditTransferSystem
TranscriptofStudyAbroadRecord
NameofInstitution
Faculty/Departmentof
NameofStudent
StudyAbroadPeriod
Cours6
Code
CourseTitle Host
Institution
Grade
WCTS
Grade
WCTS
Credit
Points
、
"
SignatureofRegistrar/Dean/AdministrativeOfiicerDa e
StampofInstitution
*WCTSgradingscale
WCTS
Grade
AScaleof
O～100
.
Definition
A
B
.
C
90～100
80～89
70～79
EXCELLENT-outstandingperformancewithonlyminorerrors
VERYGOOD-abovetheaveragestandardbutwithsomeerrors
GOOD-generallysoundworkwithanumberofnotableerrors
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D 60～69 STATISFACTORY-fairbutwithsignificantshortcomings
E 50～59 SUFFICIENT-performancemeetstheminimumcriteria
FX 40～49 FAIL-somemoreworkrequiredbeforecreditcanbeawarded
F 0～39 FAIL-considerablefurtherworkrequired
Amajormod箇cationsuggestedisthegradingscale.Thecurrent
gradingscaleusedbybothECTSandUCTSassumetherelativemeasure
indicatedby"%ofsuccessfulstudentsnormallyachievingthegrade".
However,mostuniversityprofessorshavetheirownevaluationcriteria
basedupontheiracademicfreedomandhonesty.Therefore,thechoiceof
theevaluationmeasurebelongstoacademicfaculty.WCTSshouldbeneut-
ralinthechoiceofmeasurement.IrecommendasimplescaleofO～100f6r
WCTSgrade.
Asuggestedproceduref6rWorldCreditTransferSystemisasfollows;
(1)Universitiessignthestudentexchangeagreementthatexplicitly
statestheuseofWCTS.
(2)Hostinstitutionsannouncethecontentofthestudyabroadprogram
bysixmonthspriortothebeginningoftheprogram.
(3)Homeinstitutionsselectexchangesstudentsandnominatethemto
Hostinstitutionswiththestudyplan.
(4)且ostinstitutionsadmitexchangestudentsandapprovethestudy
plan.
(5)Afterarrival,exchangestudentsregisterat且ostinstitutions.tf
studentswishtochangethestudyplan,theyneedapprovalfrom
bothHomeinstitutionsandHostinstitutions.
(6)Hostinstitutionsevaluatestudents'perf6rmancebyusingtheirown
gradingsystemsandissuetheWCTStranscriptofthestudy
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abroadrecord.
(7)Afterthereturnoftheexchangestudents,Homeinstitutions
approvetheWCTStranscriptandtransferthecreditsintotheown
transcripts.Homeinstitutionsareresponsibleforinf6rmingthe
completionofthecredittransferto且ostinstitutions.
5.ConcludingRemarks
TheuseofUCTSisstilllimitedtoasmallgroupofuniversitiesinAsia
andthePacific.Apparentlythebenefitsaregreaterasmoreuniversities
useUCTS.SomeincentivesareprovidedtouseUCTSinJapan.Scholar-
shipsfortheshort-termexchangestudentsarenowgiventhroughUMAP
andAIEJ.MoreJapaneseuniversitiesareexpectedtouseUCTSfbrprom-
otingthestudentexchange.ApossiblelinkagebetweenUCTSandECTS
isimportantforfacilitatingthestudentmobilityintheworld.Anambitious
planfbrcreatingtheWorldCreditTransferSystemissuggested.
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